Virginia Energy Purchasing Governmental Association (VEPGA) 
Annual Budget and Finance Committee Meeting 
Fairfax County Government – Office of Environmental and Energy Coordination
12000 Government Center Pkwy, Suite 533, Fairfax, Virginia 22035
January 27, 2026  
In-person Attendees:
Kevin Smith, Fairfax County Government
Kevin Milsted, Prince William County Government
Steve Burr, Arlington County Government
Remote Attendees:
John Lord, Fairfax County Public Schools
Sandy Harrington, VML

Meeting Agenda
I. Call to Order – 10:10 AM
II. Additions to the Agenda – None.
III. VEPGA Financial Audit – 2025 audit has not been received as of yet.
VI. Membership & Assessment Updates 
I. Status of lapsed, nonpaying, and recently restarted entities –
· The VEPGA Board will continue to investigate the issues that have been identified by the TAI analysis that includes accounts with inconsistencies of school systems within VEPGA membership, incorporated towns that are not separate VEPGA members, and County and Municipal entities that are not VEPGA members. There was a discussion about aiming for incremental progress to solve these issues. An action item to find pathways for VEPGA capacity to take action on this analysis that may include explore utilizing adding scope to TAI’s contract or other contracting options.
II. Member assessment changes for FY 2027
· We will see if TAI is able to pull 2025 data and run an analysis to update member assessment amounts starting in FY 2027; if this is not feasible, we will use 2022 data from the previous TAI analysis
· When analysis is received, we will determine how to notify members who experienced a significant assessment impact
VII. FY 2027 Proposed Budget  - The Budget and Finance Committee presented a draft FY 2027 budget to the VEPGA Chair, Vice Chair and VML Secretary. Minor changes were made to the draft budget to produced the Proposed Budget to be presented to the Board during the February Board meeting.
IX. Adjournment – 11:47 AM 
