VEPGA DRAFT Board Minutes
November 20, 2025
Virginia Energy Purchasing Governmental Association (VEPGA)
Quarterly Board Meeting
Henrico Rec and Parks
6800 Staples Mill Road, Henrico Virginia 

DRAFT MINUTES
Present were Board members: 
[bookmark: _Hlk214540631][bookmark: _Hlk193381996]Steve Burr (Chair), Arlington County; John Lord (Vice Chair), Fairfax County Public Schools; Michael Barancewicz, Loudoun County Public Schools; Jacob Janzen, MWAA; Kevin Milsted, Prince William County; Trevor McPhail-Vuono, Virginia Beach Public Schools; Dawn Oleksy, City of Richmond; Tanner Prime, Arlington County Public Schools; Julia Reynolds, Chesterfield County; Jennifer Rokasky, Prince William County Public Schools; Najib Salehi, Loudoun County; Jerry Spivey, City of Norfolk; Kevin Smith, Fairfax County; Kirk Vizzier, City of Charlottesville. 

In addition, the following were present: 
Valerie Amor, City of Alexandria; Dwayne Jones, Goochland County; Nick Sabatino, Virginia Beach Public Schools; Mikel Solupe Loudoun County Public Schools.  
Sandy Harrington, (VML) VEPGA staff support; Catherine Chapman, Thompson McMullan; Timothy McCormick, Christian and Barton; Cliona Robb, Thompson McMullan

The following dialed in: 
Rayna Easley, County of Henrico; Samantha Hudson, County of Henrico; Caroline Payne, County of Henrico; Neely Law, County of Fairfax. 

I. Call to Order
Steve Burr called the meeting to order at 10:04 a.m. and called for a round of introductions which served as the roll call for attendance.  Mr. Burr noted the roll call established a quorum for the meeting and he then convened the quarterly Board meeting.

II.	Approval of Minutes
Steve Burr referred to the draft minutes of the August 21, 2025 Board meeting which were forwarded to the Board on November 13, 2025.  John Lord moved minutes to be approved, seconded by Jennifer Rokasky and unanimously approved.

III.	Additions to the Agenda 
Mr. Burr referred to the agenda and asked if there were any additions to the agenda which was circulated November 13, 2025. Mr. Burr indicated he had received an additional item for the agenda which has to do with EV Charging and that item will be incorporated into the contract negotiation update.  Additionally, Joe Lerch from VACo reached out to VEPGA about the podcast and will be joining the meeting to discuss the podcast. 
Steve Burr moved the agenda be approved, seconded by John Lord and unanimously approved.
IV.	Legal and Contract Update 
A. [bookmark: _Hlk191467395]Contract Negotiation Planning 
John Lord made a motion to enter into a closed session to consult with legal counsel retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel, pursuant to Virginia Code Section 2.2-3711.A.8, and regarding matters concerning the terms or scope of a public contract involving the expenditure of public funds, where discussion in open session would adversely impact the bargaining position or negotiating strategy of the public body, pursuant to VA Code Section 2.2-3711.A.29. Further, it was moved that the VEPGA Board permit VEPGA member representatives who are not VEPGA Board members to attend the closed session, as their presence would reasonably aid the Board in its consideration of a topic that is a subject of the meeting, as allowed under VA Code Section 2.2-3712(F). Tanner Prime seconded the motion. The motion was unanimously approved, and the closed session began at 10:15 a.m.

The Board came out of closed session at 11:52 a.m. Mr. Lord moved to certify that only matters discussed during the closed session were those both lawfully exempted from the open meeting requirements and identified in the motion by which the closed session was convened.  Mr. Burr seconded. All board members indicated agreement. 

12:54 pm lunch

Administrative and other Matters

Joe Lerch, VACo started a podcast VACo County Pulse, Energy Landscape of Virginia Series. Thought was to do a podcast on VEPGA, what is VEPGA.  Joe suggests a 55-60 minute interview, gave an example of interview with Jason Stanek from PJM; thinks it would be important for their members to understand what VEPGA does.  John Lord stated that is one of the reasons they started Member Engagement Committee.  Steve Burr great opportunity to talk about what VEPGA is, valued added and would enjoy the opportunity.  Cliona Robb asked who are the listeners, Joe Lerch indicated mostly their members but also people interested in energy issues.  Joe Lerch indicated they would interview multiple board members, cover history of VEPGA, joint powers agreement, what VEPGA does, (include resources section).  Steve Burr advised Board members to let himself or John Lord know if there is something specific they want.          

Joint Action Committee
Trevor McPhail-Vuono and Najib Salehi provided an overview of an issue with DVE and the Core billing system.  Provided a handout regarding the issue (Attachment 1). The Board had a conversation on a path to resolve this issue on the areas that included waiving any under billing and treatment of overbilling associated with the issue; seeking to have DVE correct the interval data; and adjusting contract terms and conditions for future contracts.

John Lord provided a motion to allow the negotiating team the ability request corrective actions.  The motion included that for overbilled accounts, DVE would provide a credit for the overbilled accounts.  For underbilled amount, negotiating team is directed to make it as small as possible, if necessary take the amount from the fuel factor balance. Tanner Prime seconded. Trevor indicated that there is a meeting with the JAC 11/21/2025 and he will advise that this has been taken out of the hands of the JAC and handed over to the negotiating team and they will be in touch regarding this issue. 

Vote- yea 11;  2 nay Jacob Janzen; Michael Barancewicz and no vote from Najib Salehi (absent from this portion of the meeting)

B. Legislative and Regulatory Update (there will be a webinar on December 10, 2025 with updates)
	i.  Net Metering 

Net Metering Program PUR-2025-00079
Cliona Robb discussed the status of Net Metering SCC case PUR-2025-00079.  DVE has a proposal to reduce the retail rate, ROR old rate was 11 years to recover, if DVE proposal approved it’s a 30 year ROR.  Staff report on DVE application due December 10. 
Respondent testimony included City of Alexandria and some other Energy groups. 
January 13, 2026 last day for written comments or you can register to sign up to provide oral testimony. Solar United Neighbors have provided good info on this, Virginia - Solar United Neighbors
Regulatory Update
Tim McCormick provided a brief regulatory update indicating a more detailed regulatory update would be provided during the December 10, 2025 webinar.  
1) Ongoing Rate Cases - there are several ongoing rate cases for Dominion, such as: Riders CERC, CCR, DIST/RBB, SMR, SNA, and OSW.
2) Rider RGGI Update. Rider RGGI has been in limbo since Governor Youngkin moved to withdraw the Commonwealth from the interstate carbon trading compact. Gov.-Elect Spanberger has vowed to return Virginia to the initiative. Pennsylvania recently moved to withdraw from the compact.
3) Upcoming Dominion Biennial Review / Fuel Case. A final order is expected by the end of November.
4) Integrated Resource Plan (“IRP”) filing: Dominion filed a 2025 IRP update. Dominion continues to project a need for fossil-fuel based generation going forward.
5) Performance Based Ratemaking (“PBR”) Stakeholder Group: On October 15, the SCC filed with the Governor and the General Assembly a report pursuant to legislative joint resolutions passed by the Assembly in 2024. The report contains six specific recommendations developed by two independent consultants selected by the SCC, as follows:
1) Continue rate adjustment clause (RAC) reform; 2) Open a fuel cost investigation; 3) Open an investigation of renewable portfolio standard (RPS) financial incentives; 4) Develop a set of targeted performance-incentive mechanisms (PIMs); 5) Employ all-source competitive procurement; and 6) Develop an integrated PBR framework.
The report also emphasizes “two cross-cutting considerations that can support more effective, outcome-aligned regulations”: Ensure that the SCC has sufficient authority to properly design, implement, and maintain an effective regulatory framework; and Place affordability and cost containment at the center of all regulatory decisions.
According to the report, while the SCC initiated and coordinated the study, as referenced in the legislation, the SCC “takes no position concerning the policy analysis or recommendations contained in the report.”
V.	Committee updates
1. Budget and Finance Committee						 
Co-Chairs Kevin Smith and Kevin Milsted. Kevin Milsted provided a financial report. 
There was discussion related to the amount of funds that should be in cash and/or investment accounts such as the LGIP. John Lord made a motion that the budget committee have the authority to direct the movement of funds, seconded by Jacob Janzen and unanimously approved. 
         
1. [bookmark: _Hlk206673699]Joint Action Committee
[bookmark: _Hlk198654290]See above

1. Education and Events Committee
Education and Events Committee Co-chairs Dawn Olesky and Julia Reynolds.  Julia Reynolds indicated the EEC has a new member, Jennifer Rokasky.  Julia Reynolds discussed the upcoming webinars.  Dawn Olesky provided information for the James A. Buzzard Education Center in Richmond, Virigina. Jennifer Rokaksy made a motion that the VEPGA Annual Meeting and the VEPGA Board meeting be held April 14-15, 2026, seconded Jacob Janzen, and unanimously approved.        

1. Membership Engagement Committee
Membership Engagement Committee co-chairs, Tanner Prime and Michael Barancewicz.  Tanner Prime said he and Mike Barancewicz have been reaching out to members as needed.  John Lord suggested they perhaps do a member profile for the newsletter.  Julia Reynolds asked that they try to help work with the Education and Events Committee to get more people to attend. 
Michael Barancewicz provided an update on the scope of work for the website.  Transferring the current website to the new platform.  Goal to premiere the updated website at the Annual meeting. 

VI.	Administrative and other matters
There is a vacant board seat due to Lori Herrick-Borden resignation/retirement, if interested please contract Chair Burr. 

VII.	Adjournment
Mr. Burr adjourned the quarterly Board meeting at 3:09 p.m.




Attachment 1

Overview:
• “ED15” refers to a control in the Core billing system that identifies a failure in the
interval data upload process that needs to be manually reviewed and resolved.
• From Core go-live, some ED15s were not resolved correctly, resulting in some
customer accounts being billed with estimated usage data instead of actual
available interval data.
• This issue was largely resolved in December 2024 which included process updates
and retraining. A small number of ED15s have been resolved incorrectly since
December 2024. This is due to the sometimes very large volume of interval data that
must be manually reviewed which can lead to missed actual data identification.

Impact:
• 139 Impacted VEPGA accounts (65 net overbilled; 74 net underbilled) or 0.56% of all
VEPGA accounts
• ~$470k underbilled

Remediation:
• All ED15 cases from Core go-live were reviewed; billing periods needing to be fixed
are identified as a billing period where estimated data was used to bill but actual
data is available.
• Additional training; Automation that can automatically identify the appropriate data
(proactive); Report that catches data discrepancies (reactive)

Next Steps:
• Rebilling is required to resolve impacted billing periods (i.e. replacing estimated
data with actual data). It is important that actual data be populated in the system to
ensure that any future account actions refer to actual historical data (ex: any future
valid usage estimations or rebilling)
• Follow VEPGA Terms & Conditions - The period of rebilling shall be as required to
correct billing, but shall not exceed thirty-six months
• Goal is to complete all impacted VEPGA billing periods by YE 25’, but some
accounts could go into January 26’
• Determine if VEPGA would prefer individual invoices or one invoice that includes
multiple billing periods (Need this info by 11/21) 
