VEPGA DRAFT Board Minutes
August 21, 2025
Virginia Energy Purchasing Governmental Association (VEPGA)
Quarterly Board Meeting
Henrico Rec and Parks
6800 Staples Mill Road, Henrico Virginia 

DRAFT MINUTES
Present were Board members: 
[bookmark: _Hlk193381996]Steve Burr (Chair), Arlington County; John Lord (Vice Chair), Fairfax County Public Schools; Michael Barancewicz, Loudoun County Public Schools; Kevin Milsted, Prince William County; Trevor McPhail-Vuono, Virginia Beach Public Schools; Tanner Prime, Arlington County Public Schools; Julia Reynolds, Chesterfield County; Jennifer Rokasky, Prince William County Public Schools; Jerry Spivey, City of Norfolk; Kevin Smith, Fairfax County; Kirk Vizzier, City of Charlottesville; Najib Salehi, Loudoun County 

In addition, the following were present: 
Adam Girard, Henrico County; Dwayne Jones, Goochland County; Mikel Solupe Loudoun County Public Schools; Mary Zapata, Goochland County; Sandy Harrington, (VML) VEPGA staff support; VEPGA legal counsel Timothy McCormick of Christian and Barton: Cliona Robb of Thompson McMullan

The following dialed in: Jacob Janzen, MWAA; Lori Herrick-Borden, City of Virginia Beach

I. Call to Order
Steve Burr called the meeting to order at 10:23 a.m. and called for a round of introductions which served as the roll call for attendance.  Mr. Burr noted the roll call established a quorum for the meeting and he then convened the quarterly Board meeting.

II.	Approval of Minutes
The draft minutes of the May 13, 2025 Board meeting and May 14, 2025 Annual meeting, which were forwarded to the Board on August 12, 2025.  Julia Reynolds had an edit that the Education and Events Blue Energy should be corrected to Bloom. Kevin Milsted stated that PGM should be corrected to PJM.  John Lord indicated these would be considered friendly edits and made a motion to approve the minutes with the edits; seconded by Julia Reynolds and unanimously approved. 

III.	Additions to the Agenda 
Mr. Burr referred to the agenda and asked if there were any additions to the agenda which was circulated August 12, 2025.  There was an update added to the agenda on membership committee and net metering.  John Lord was notified a board member is planning to resign in the near future. After that resignation, there are 2 openings on the Board therefore should have a discussion about the Board, will add to Administrative Section VI. Steve Burr made a motion to approve the agenda, seconded by John Lord and unanimously approved. 
IV.	Legal and Contract Update 
A. [bookmark: _Hlk191467395]Contract Negotiation Planning 
John Lord made a motion to enter into a closed session to consult with legal counsel retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel, pursuant to Virginia Code Section 2.2-3711.A.8, and regarding matters concerning the terms or scope of a public contract involving the expenditure of public funds, where discussion in open session would adversely impact the bargaining position or negotiating strategy of the public body, pursuant to VA Code Section 2.2-3711.A.29. Further, it was moved that the VEPGA Board permit VEPGA member representatives who are not VEPGA Board members to attend the closed session, as their presence would reasonably aid the Board in its consideration of a topic that is a subject of the meeting, as allowed under VA Code Section 2.2-3712(F). Mr. Burr seconded the motion. The motion was unanimously approved, and the closed session began at 10:30 a.m.

The Board came out of closed session at 11;33 a.m.  Mr. Lord moved to certify that only matters discussed during the closed session were those both lawfully exempted from the open meeting requirements and identified in the motion by which the closed session was convened.  Mr. Burr seconded. All board members indicated agreement. 

B. Legislative and Regulatory Update 
	i.  Legislative Update 

Tim McCormick provided a handout that he stressed was a draft, stressing that they cannot predict what rates DVE will propose in future rate cases or in future contract negotiations with VEPGA.  Reasonable for VEPGA members to assume at least 4.5-6% annually for the next few years.  Tim McCormick worked with Glenn Watkins to come up with an answer to the request from the Board on anticipated rate increases in the future.  Based on 3 main data points SCC Reports on historical trends, Dominion’s ongoing cases and Dominions Integrated Resource Plan (IRP) forecasts. VEPGA will be providing a memo to all members with this information discussed about the data sources that may influence future rate impacts and well as limitations and uncertainties with forecasting future VEPGA rates at this time.

Cliona Robb provided an update on 3 cases

Biennial Review PUR-2025-00058 &00059
Ms. Robb provided a copy rebuttal testimony of Edward Baine, President of Dominion Energy Virginia.  Ms. Robb provided information on the order for notice and hearing and that VEPGA might be interested to testify but need to provide notice by August 26, 2025- can testify in person or provide written comments.  

Interconnection Process PUR-2024-00211
Ms. Robb provided a copy of order for notice and hearing is September 23, 2025 to do public comments for the September 30, 2025 hearing. Ms. Robb indicated that some members had provided testimony John Coles, Albemarle County Public Schools.  Fight to get the commission to back down from direct, transfer, trip case.   

Net Metering Program PUR-2025-00079
For new projects hearing January 20, 2026.
Public comment deadline is January 13, 2026.  Trevor Vuono-McPhail asked if there was any way for VEPGA to be excluded from the net metering case.  Cliona Robb indicated that counsel will work on this.

There was discussion about VEPGA providing comments on any of the cases.  John Lord indicated he could pull together a document outlining the customer service and portal problems VEPGA members have experienced with Dominion.  This could be an opportunity to elevate the issues VEPGA members have experienced and provide additional context to the current testimony around customer service. Steve Burr referred to lines 19-21 in the biennial review case testimony to frame the potential comments VEPGA should focus on.  Tim McCormick and Cliona Robb provided input related to the core points for potential biennial review comments, related to the current record around customer service.  Cliona Robb noted 1-2 pages of comments with attached referenced document would be appropriate to consider filing. M. Barancewicz suggested that the focus be on the areas specifically identified in 10-11 (“record of historic performance assessing the investment needs required to continue to deliver on our mission of adequate, reliable, cost-effective and customer service friendly electric service)

Jennifer Rokasky moved that VEPGA provide written public comments on DVE application in the biennial review, seconded by Kirk Vizzier.  John Lord clarified that VEPGA establish standing, dispute their record of excellent customer service and dispute that there have been no complaints. The motion was unanimously approved. 

Trevor McPhail asked could we invite the Commission to a VEPGA meeting, C. Robb said nothing prohibits it. 
           
Steve Burr indicated that the Net Metering can be addressed in January and the Interconnection case already has some schools providing comments.     

Tim McCormick on going rider cases  - transmission rates are going up, new riders from SMR and the Chesterfield Energy Reliability Center, Rider RPS going up considerably. Rider RGGI suspended, still in limbo. Intergrated resource… was approved. 

Cost over runs for rider Off Shore Wind projects – after plants comes online expect the costs to come back down.  Cost overruns driven by tariffs.  

V.	Committee updates
1. Budget and Finance Committee						 
Co-Chairs Kevin Smith and Kevin Milsted. Kevin Smith provided an update on the year end financials and reminded Board members of the Professional Development line item up, allowing for up to $1,000 per Board member for Professional Development per year. There was discussion about the invoices going out before July 1 for fiscal year dues.  Propose a notice of assessment of some kind be communicated to VEPGA members prior to May 31 and then the invoices be sent out on July 1 in future fiscal years. 
           
1. [bookmark: _Hlk206673699]Joint Action Committee
[bookmark: _Hlk198654290]JAC Co-Chairs, Trevor McPhail-Vuono and Najib Salehi.  Trevor McPhail-Vuono indicated they are having much success with the issue tracker and they have much participation at the JAC.  Najib Salehi indicated that they are resolving issues much faster than in the past. Trevor McPhail-Vuono indicated there will be one more meeting this month. 
\
1. Education and Events Committee
Education and Events Committee co-chair, Dawn Olesky and Julia Reynolds.  Julia indicated they haven’t had any activity since the Annual Meeting but are planning webinars in the future months.  If members have ideas about webinar topics, to please send to the Chairs. 

1. Membership Engagement Committee
Membership Engagement Committee co-chairs, Tanner Prime and Michael Barancewicz.  Tanner Prime indicated they only had 21 responses to the survey.  Trevor McPhail-Vuono asked if he could put the survey at the end of the survey.  Tanner Prime indicated they would leave it open. Reviewed some of the highlights from the survey.     

VI.	Administrative and other matters

A. Website updates
Steve Burr explained that the current website has some issues and needs some upgrades, the estimated cost is $4,000-5,000 and use the contingency funding to cover the costs.  Mostly this was for awareness.  Steve Burr asked for any one on the board who has experience with websites if they want to volunteer to be involved with this project.  John Lord clarified the goal is to rebuild the site on a modern platform but not make any major changes.  M. Barancewicz indicated he would be willing to be involved with the process.  


B. [bookmark: _Hlk206681790]CY 2026 Meeting Dates
February 2026- Mr. Burr proposed February 26, 2026
Spring Annual Meeting between April 27-May 8, 2026
Summer August 20, 2026
November 19, 2026  

Motion by Steve Burr, seconded by John Lord to accept the 2026 dates and unanimously approved.

C. [bookmark: _Hlk206681845]Board of Directors Vacancy 

Motion by M. Barancewicz, seconded by John Lord to nominate Jacob Janzen to fill the vacancy on the VEPGA Board of Directors, the motion was unanimously approved. 

D. Misc. Administrative Items 

John Lord made a motion, seconded by S. Burr that Trevor Vuono be allowed to look into microphones for the board meetings, not to exceed $2,000, the motion was unanimously approved.

John Lord introduced Dwayne Jones from Goochland County and was happy to have them present at the VEPGA Board meeting, important to have those areas represented.
 
VII.	Adjournment 
Mr. Burr adjourned the quarterly Board meeting at 2:23 p.m.
