VEPGA DRAFT Board Minutes
May 13, 2025
Virginia Energy Purchasing Governmental Association (VEPGA)
Quarterly Board Meeting
Elizabeth River Project Ryan Resilience Lab
4610 Colley Avenue
Norfolk, Virginia 23508
DRAFT MINUTES
Present were Board members: 
[bookmark: _Hlk193381996]Steve Burr (Chair), Arlington County; John Lord (Vice Chair), Fairfax County Public Schools; Michael Barancewicz, Loudoun County Public Schools; Kevin Milsted, Prince William County; Trevor McPhail-Vuono, Virginia Beach Public Schools; Tanner Prime, Arlington County Public Schools; Julia Reynolds, Chesterfield County; Jennifer Rokasky, Prince William County Public Schools; Jerry Spivey, City of Norfolk; Kevin Smith, Fairfax County; Kirk Vizzier, City of Charlottesville; Dawn Olesky, City of Richmond; Mark Tschirhart, York County Schools; Najib Salehi, Loudoun County 

In addition, the following were present: 
Aryeh Amor, Guest; Valerie Amor, City of Alexandria; Adam Girard, Henrico County; Megan Hale, City of Norfolk; Jacob Janzen, Metropolitan Washington Airport Authority; Lili Pita, Fairfax County; Kristel Riddervolt, Charlottesville; Mikel Solupe Loudoun County Public Schools; Michelle Gowdy, VML Executive Director; Sandy Harrington, (VML) VEPGA staff support; VEPGA legal counsel Timothy McCormick of Christian and Barton: Cliona Robb of Thompson McMullan
 
Andrea Case, James City County and Lori Herrick-Borden, City of Virginia Beach participated remotely. 

I. Call to Order
Steve Burr called the meeting to order at 1:02 p.m. and called for a round of introductions which served as the roll call for attendance.  Mr. Burr noted the roll call established a quorum for the meeting and he then convened the quarterly Board meeting.

II.	Approval of Minutes
The draft minutes of the February 27, 2025 Board which were send to the board on May 7, 2025. John Lord moved the approval of the minutes, seconded by Najib Salehi. The motion was unanimously approved. 

III.	Additions to the Agenda 
Mr. Burr referred to the agenda and asked if there were any additions to the agenda which was circulated on April 29, 2025, one item was added (section IV B) no other agenda items were added. John Lord would like to add an announcement, no planning retiring or succeeding Mr.  Burr, but the tradition has been for the Vice Chair move to the Chair position, as he does not plan to pursue this, he encouraged anyone interested in letting them know if they might be interested in moving into the Vice Chair position in order to prepare for the Chair position. 
John Lord motioned to approve the agenda, seconded by Michael Barancewicz, the motion was unanimously approved. 
IV.	Legal and Contract Update 
A. [bookmark: _Hlk191467395]Contract Updates 
Steve Burr provided an updated on the contract. 
Tim McCormick and Cliona Robb provided specific updates on the contracting process. 

B. Legal and Regulatory Update
	i.  Regulatory Update

VEPGA’s outside counsel, Tim McCormick provided a summary of several ongoing regulatory issues.  

Cliona Robb provided an updated on the IRP case related to data centers and provided an update on the recent SCC hearing before the three commissioners - VCEA, putting in Natural Gas plants.  Ms. Robb indicated she would save the legislative report for the Annual Meeting on May 14.  

Tim McCormick indicated the biennial review/base rate, DVE is requesting increase in 2026 and 2027 (multi-year rate increases) and this does not include the net PGM (net pgm vs capacity cost), normally DVE recovers in base rates now they are proposing recovering in the fuel rider, so there would be a charge for capacity costs.  DVE cited cost volatility, asked for this in the past, but was denied and this was also before DVE was a part of PGM; SCC issued a scheduling order 5/12/2025 will consider the bi-ennial review and the base rate since they have similar issues.

DVE is proposing a new customer rate class GS 5 for customers with a measurable contract demand, this would be made up almost entirely of data centers (130 data centers and 8 non-data center jurisdictional customers); citing pressure from the SCC-driving costs but also bringing in a lot of revenue- DVE is arguing creating the new class for “transparency”. G5 class rate would be seeing higher rates but small discount in generation costs.   

Mr. McCormick referenced the Performance Based Rate Making Stakeholder group- indicating John Lord has been participating in the meetings.  Mr. Lord indicated he didn’t think much was going to come out of this, expect to see a report which will go to the SCC and staff will write some recommendations. In general, the Stakeholder group wasn’t given much guidance.  

ii. Interconnection Parameters update 

Cliona Robb provided an update on the status of the net metering case, interconnection cost- direct transfer trip proceeding.  Ms. Robb is seeking customer impact statements to be included in the record indicating a deadline of August. 

V.	Committee updates
1. Budget and Finance Committee						 
FY26 Budget Proposal  
Co-Chairs Kevin Smith and Kevin Milsted. Provided highlights of the budget, year to date as of March 31, 2025, about 34% under what they thought they would spend. FY26 Budget was approved at the Feb Board meeting expect at end of year about 40% under budget while reflecting a surplus expect to be a negotiation year and will expect an increase.  FY26 reflects about an 8% increase mostly reflective of expected increase in the cost of services.  FY26 expect to have a deficit and will utilize cash to cover.   All members paid their dues but one, which is a new member. 
         
1. Joint Action Committee
JAC Co-Chairs, Trevor McPhail-Vuono and Najib Salehi.  Mr. McPhail-Vuono reported VEPGA had a record number of JAC members attend the meeting (51).  Mr. Salehi indicated they wanted to increase participation because in the past, there were many more DVE participants than VEPGA participants.  They agreed the added value of the issue-tracker Mr. McPhail-Vuono created, which is keeping members and DVE informed and has been used to identify several issues. Mr. Salehi stated there were 56 issues tracked on the issue tracker and 47 of those had been resolved, with an average resolution time of 2.5 months.   

There was acknowledgement that Lori Herrick-Borden did a great job to get this started in the past.  Najib Salehi wanted to also acknowledge that Trevor McPhail-Vuono worked on his own time to develop the tracking software.      

[bookmark: _Hlk198654290]Mr. Salehi said that the last meeting they had 29 DVE staff in attendance. There were 56 issues tracked on the issue tracker with 47 issues resolved and an average resolution time of approximately 2.5 months. The issue tracker is working well because DVE and VEGPA members can see it and DVE has had a positive response to the use of this tool. 

John Lord said in the past DVE would want to know if a particular issue was a customer wide issue and the issue tracker has been a great tool to demonstrate and illustrate VEPGA member needs.  

1. Education and Events Committee
Education and Events Committee co-chair, Dawn Olesky and Julia Reynolds. Dawn reported last quarter had a webinar on Blue Energy last quarter, the webinars have been well attended, helped plan the May 14, 2025 annual meeting. 



1. Membership Engagement Committee
Membership Engagement Committee co-chairs, Tanner Prime and Michael Barancewicz.  Tanner Prime discussed the member survey will be going out tomorrow.  Tanner Prime discussed the issue of entities that are getting VEPGA rates that may or may not have completed a JPA (schools, other Public Authorities)    

VI.	Administrative and other matters

A. New Members
John Lord discussed the lapsed members and the new members that have been updated. Has been a great undertaking trying to clean up the loose ends. Suggests using the list from Glenn Watkins, reaching out to those who do not have a JPA on file and try to resolve get them involved.  TAI indicated that it was difficult to tell which accounts belong to which PA. John Lord wants to work with DVE to make sure we know our customers are and they know who are customers are, as this leads back to something called the business partner ID.     

B. LED Streetlight Conversion Discussion
Steve Burr connected with Tim Farady at DVE to elevate the issue.  There is an advocacy group that reached out to VEPGA about light pollution and opportunities for improvement (included in Board packet) and a letter from DVE was sent (included in the Board packet).   DVE looking at what they can do in the short term for impacted communities pending the contract negotiations and evaluating if this is sufficient in the short term or if more needs to be done.

Jerry Spivey provided an update from the Norfolk meeting 

Kirk Vizzier indicated he had met with DVE and discussed a pilot.  There is a new Cloverdale model hopefully could help with the dark sky issue.  In Charlottesville they are waiting on the Type 2, at least 1 fixture installed in the pilot they were told it was a Type 2 and then later discovered it was actually a Type 3.  

John Lord indicated that VEPGA has been contacted by Town of Woodstock and City of Staunton on this issue as well. 

Steve Burr asked if there was an opportunity for a Type 2, 2700 option would that work in the short term. (reference VEGPA response from the letter from Tiffany) Steve Burr in the next contract expecting more offerings and maintenance. 

The VSC letter seems to think that DVE is taking a lead on design. 

Mr. McPhail-Vuono indicated at the last JAC meeting, there was noted member interest in Dominion’s proposed streetlight offerings, which include expanded options for color temperature, light distribution, dimming capabilities, and fixture shielding. Members emphasized the importance of flexible lighting solutions that align with both technical requirements and local regulatory standards.
The following members expressed support for these enhancements:
· Aileen Santiago, Chief, Streetlight Branch, Fairfax County
· John Stevenson, Director of Transportation, Norfolk
· Kirk Vizzier, Energy Management Coordinator, Charlottesville
· Andrea Case, Sustainability Coordinator, James City County
· Aaron Deneb, Project Manager, Newport News
· Mike Brown, Engineering Specialist, Chesapeake
 
VII.	Adjournment 
Prior to adjourning, Steve Burr recognized Mark Tschirhart as this is his last board meeting because he is retiring. Mark spoke to the group about the accomplishments and his time on the VEPGA board. Thanked both Jerry Spivey and Megan Hale for hosting the event.
 
Mr. Burr adjourned the quarterly Board meeting at 3:26 p.m.
