VEPGA DRAFT Board Minutes
February 27, 2025
Virginia Energy Purchasing Governmental Association (VEPGA)
Quarterly Board Meeting
Henrico County Parks and Recreation
6800 Staples Mill Rd, Henrico, VA 23228
Thursday, February 27, 2025 at 10:00 a.m. 

DRAFT MINUTES
Present were Board members: 
[bookmark: _Hlk193381996]Steve Burr (Chair), Arlington County; John Lord (Vice Chair), Fairfax County Public Schools; Michael Barancewicz, Loudoun County Public Schools; Kevin Milsted, Prince William County; Trevor McPhail-Vuono, Virginia Beach Public Schools; Tanner Prime, Arlington County Public Schools; Julia Reynolds, Chesterfield County; Jennifer Rokasky, Prince William County Public Schools; Jerry Spivey, City of Norfolk; Kevin Smith, Fairfax County; Kirk Vizzier, City of Charlottesville 

Lori Herrick-Borden, City of Virginia Beach and Dawn Oleksy, City of Richmond participated remotely. 

In addition, the following were present: 
Valerie Amor, City of Alexandria; Adam Girard, Henrico County; Sam Hudson, Henrico County; Debra Maes, Fairfax County Public Schools; Sandy Harrington, Virginia Municipal League (VML) staff support; VEPGA legal counsel Timothy McCormick of Christian and Barton: Cliona Robb and Catherine Chapman of Thompson McMullan; and Glenn Watkins, VEPGA Consultant. 

Andrea Case, James City County; Jacob Janzen, Metropolitan Washington Airport Authority; and Allison Yeager, James City County participated remotely. 
 
I. Call to Order
Steve Burr called the meeting to order at 10:04 a.m. and called for a round of introductions which served as the roll call for attendance.  Mr. Burr noted the roll call established a quorum for the meeting and he then convened the quarterly Board meeting.

II.	Approval of Minutes
The draft minutes of the November 14, 2024, VEPGA Board meeting were distributed to Board members via email February 13, 2025 and February 18, 2025.  John Lord moved the approval of the minutes, seconded by Jennifer Rokasky. The motion was unanimously approved. 

III.	Additions to the Agenda 
Mr. Burr referred to the agenda and asked if there were any additions to the agenda which was circulated on February 13, 2025 and updated on February 18, 2025. Mr. Burr noted that a member had reached out to him and item VI (3) LED Streetlight Conversion was added.       There were no further additions to the agenda.  John Lord motioned to approve the agenda, seconded by Jennifer Rokasky. The motion was unanimously approved. 
IV.	Legal and Contract Update 
A. [bookmark: _Hlk191467395]Contract Updates (closed session)
John Lord made a motion to enter into a closed session to consult with legal counsel retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel, pursuant to Virginia Code Section 2.2-3711.A.8, and regarding matters concerning the terms or scope of a public contract involving the expenditure of public funds, where discussion in open session would adversely impact the bargaining position or negotiating strategy of the public body, pursuant to VA Code Section 2.2-3711.A.29. Further, it was moved that the VEPGA Board permit VEPGA member representatives who are not VEPGA Board members to attend the closed session, as their presence would reasonably aid the Board in its consideration of a topic that is a subject of the meeting, as allowed under VA Code Section 2.2-3712(F). Mr. Burr seconded the motion. The motion was unanimously approved, and the closed session began at 10:10 a.m. 

The Board came out of closed session at 11:28 am. Mr. Lord certified that (1) only business matters lawfully exempted from open meeting requirements under these chapters and (2) only such public business matters as were identified in the motion by which the closed meeting was convened were heard, discussed, or considered in the meeting of the public body. Mr. Burr seconded. All board members indicated agreement. 

Mr. Lord made a motion to accept the recommendation of the consultant, with no increase to the rates overall percentage; the motion was seconded by Kevin Smith. After discussion, Tanner Prime and Lori Herrick abstained, all others agreed, the motion passed.

Mr. Lord made a motion to accept the proportional allocation model as presented by the consultants; the motion was seconded by Michael Barancewicz.  After discussion, Lori Herrick abstained. Trevor McPhail-Vuono voted nay, all others agreed, the motion passed. 

[bookmark: _Hlk193381099]At the conclusion of the closed session, Mr. Burr summarized the actions taken during the closed session. While in closed session, the Board disclosed matters related to contract updates resulting in two approved motions. 

B. Legal and Regulatory Update
	i. Legislative Update
Cliona Robb, one of VEPGA’s outside counsel, provided a summary of energy-related legislation from the 2025 General Assembly Session.  Ms. Robb described several bills and summarized the session as having three broad themes (at least related to energy):
1) Focus on rural concerns: the General Assembly was focused on rural concerns, including securitization of certain assets for Appalachian Power Company (HB 2621/SB 1076); the General Assembly also passed an electric vehicle rural infrastructure program and fund (HB 1791).
2) Minor changes to the VCEA: While the Virginia Clean Economy Act (“VCEA”) has drawn scrutiny in recent years, most of the VCEA-related legislation, even from Republicans, was focused on tweaking aspects of the VCEA, rather than large overhauls.  The General Assembly also passed some (but not all) bills recommended by the Commission on Electric Utility Regulation (“CEUR”), including an Integrated Resource Plan (“IRP”) reform bill (HB 2413).  Of note for VEPGA is the passage of HB 1934, which provides that where low-income qualifying projects are not available for Dominion to meet certain renewable energy portfolio standard (“RPS”) requirements, that projects adjacent to public elementary or secondary schools can help satisfy such requirements.
3) Small and Low-income ratepayer/supplier issues:  There were several bills focused on helping low-income residential customers: a new Office of the Public Utility Ombudsman (HB 2136); a new Income Qualified Energy Efficiency and Weatherization Task Force (HB 1935); certain environmental justice-related bills (SB 1254); and a Virginia Department of Energy on energy-related issues for low-income residential customer (SB 1342).
Counsel also noted that the 2025 General Assembly did not pass significant data center reform legislation.  At the start of the session, there were several bills that were focused on curbing the growth of data centers, particularly in Northern Virginia.  Most of these bills, however, have been watered down in one form or another, either calling for studies or for the SCC to consider certain data center-related issues in forthcoming proceedings.
ii.  Regulatory Update
VEPGA’s outside counsel, Tim McCormick and Cliona Robb, then provided a summary of several ongoing regulatory issues.  Below is a summary of the major points discussed:
1) Upcoming Dominion Biennial Review.  Dominion is scheduled to file its biennial review of base rates, terms and conditions by the end of March. This proceeding is expected to be significant for several reasons, including significant increases in electric capacity prices and ongoing issues with data center-driven load growth. The SCC conducted a “Technical Conference” in December 2024 to collect more information about data centers.  It is generally expected that the SCC will address data center issues in the upcoming biennial review, even without prompting from the General Assembly. 
2) Integrated Resource Plan filing: Dominion is in the middle of its IRP case, in which the utility provides its plan to build resources to meet customer demand over the coming 15 years. In the past, Dominion has been criticized for assuming that it will require carbon-emitting generation resources (i.e., coal or natural gas-fired plants) in spite of the carbon reduction goals of the VCEA. In this proceeding, Dominion again claims that it will need carbon-emitting resources to ensure reliable service to customers. Once again, the issue of data centers is drawing considerable attention because Dominion will have to acquire more carbon-emitting generation capacity to meet this demand, which could increase capacity prices and make it more difficult for Dominion to achieve the goals of the VCEA.  
3) Cost Overruns for Dominion’s Offshore Wind Project: Dominion has announced that costs for its Coastal Virginia Offshore Wind Commercial (“CVOW”) project are now expected to be $900 million higher than originally projected. This increase in forecasted costs is not expected to immediately impact Rider OSW but will impact future filings.  When the CVOW project was approved, Dominion agreed to certain cost-sharing measures.  Under these measures, it was agreed that ratepayers would be responsible for all costs up to $10.3 billion (original project costs were estimated at $9.8 billion) and that costs between $10.3 and 11.3 billion would be split 50/50 between ratepayers and shareholders.  Thus, of the $900 million in cost overruns, ratepayers are expected to pay approximately $700 million in additional costs, with $200 million in such costs being borne by shareholders. Further cost overruns (up to $11.3 billion in total project costs) will be split 50/50 between customers and shareholders, but project costs that exceed $11.3 billion are expected to be borne by shareholders alone.
4) Performance Based Ratemaking (“PBR”) Stakeholder Group: VEPGA has been participating in a “stakeholder group” concerning alternative forms of ratemaking, including “PBR” proposals for Dominion and Appalachian Power Company (“APCo”).  VEPGA’s vice-chair, Mr. Lord, has participated in meetings of this group on behalf of VEPGA.  These meetings are ongoing but VEPGA’s concern has been to ensure that Dominion and APCo are not unfairly rewarded while providing inadequate customer service.
5) Net Metering: Ms. Robb discussed Dominion’s and APCo’s Net Metering proceedings. APCo’s case will be first and is therefore likely to serve as a guide for Dominion’s forthcoming case.  APCo has moved to limit participation from two solar respondents out of the proceeding, arguing that the interests of such providers are already represented and that such respondents haven’t shown themselves to be a customer of APCo.  APCo is argng that its non-net metering customers are subsidizing shopping customers, and it is reasonably likely that Dominion will argue the same in its upcoming base.

V.	Committee updates
1. Budget and Finance Committee						 
FY26 Budget Proposal  
Co-Chair Kevin Smith provided minutes from the budget meeting which was held January 28, 2025. Mr. Smith provided a handout with the FY26 proposed budget, indicating that the proposed budget was similar to the adopted FY25 budget but included additional funding for consulting and legal services.  Mr. Smith reminded Board members of the availability of Professional Development funds. Mr. Smith additionally discussed that the revenue assessment and dues analysis is on-going and proposed keeping the assessment amounts the same. Mr. Lord proposed to accept the FY26 budget as proposed, seconded by Trevor McPhail-Vuono and the motion unanimously approved. 
           
1. Joint Action Committee
JAC Co-Chair, Trevor McPhail-Vuono stated that since implementing the issue tracker, there was no need for a fall quarterly meeting as the tool has been working effectively. The next internal JAC call is scheduled for February 28, 2025, to discuss ongoing key account issues.
 
Two major issues are currently being tracked. The first involves Dominion’s meter swap-outs and estimated billing, where some accounts experienced either a doubling of demand or lower demand charges after a meter exchange in late 2023 and early 2024. An internal investigation found that after a meter is swapped, a handshake process was not performed to retrieve accurate data. A fix is in testing and the scope of impact has not been determined. The second issue concerns the IDR repeating every seven days, where estimated data aligns with standard practices but is not automatically corrected once actual data is received. This issue is still under investigation and a fix and scope of impact has not been determined. Trevor encouraged the continued use of the issue tracker, emphasizing that seemingly small or isolated issues may affect many people, making thorough documentation essential. The first quarterly JAC meeting will be scheduled soon.
 
1. Education and Events Committee
Education and Events Committee co-chair, Julia Reynolds reported there will be a webinar on March 12, 2025.  Ms. Reynolds indicated that the Annual Meeting will be held May 14, 2025 and they are finalizing the agenda.  Information will be sent out soon.

1. Membership Engagement Committee
Membership Engagement Committee co-chairs, Tanner Prime and Michael Barancewicz distributed a draft document: VEPGA Membership Survey, and requested any input. Tanner Primer provided a draft document: Staff Position Description (what a staff position would look like) if VEPGA were able to secure staff. There was discussion on both documents, no action was taken. 

VI.	Administrative and other matters
A. Electronic Meeting Policy
Steve Burr referred to the draft VEPGA Electronic Participation Policy provided as part of the Board packet that was provided.  Cliona Robb reviewed the draft VEPGA Electronic Participation Policy and indicated that the policy would need to be adopted, in person, annually. Mr. Lord made a motion to adopt the draft policy as presented, Mr. Burr seconded the motion, with an amendment, that the effective date be changed to February 27, 2025, the motion was unanimously approved. 

B. Member Assessment Analysis
Mr. Lord stated there were VEPGA members who had lapsed dues and had reached out to rejoin. Will be doing an audit of current JPA’s on file and reaching out to those entities that should be VEPGA members but currently are not.  

C. LED Streetlight Conversion Discussion
Mr. Burr stated he had received a request from a member to add this to this agenda.
Jerry Spivey discussed an issue with problems with the LED Streetlight Conversion project in Norfolk based on concerns from the public and requesting Dominion Energy to consider offering additional LED streetlight equipment options.  Kirk Vizzier stated that Charlottesville is experiencing the same issues.  Mr. Spivey indicated they have come up with several options Norfolk would like Dominion Energy add to the existing LED streetlight fixture offerings for VEPGA members.  After discussion, it was agreed that this issue does affect multiple VEPGA members and Cliona Robb, Tim McCormick will follow up with Dominion since this is not a JAC issue.      

VII.	Adjournment 
Mr. Burr adjourned the quarterly Board meeting at 2:45 p.m.
